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.  EXECUTIVE SUMMARY

Birth registration certificate is mandatory for availing different government services, so
every citizen of Bangladesh needs to take a birth certificate. Previously, people had to
go to the union parishad or the ward commissioner office directly to receive the birth
certificate. The manual system required a long procedure. It consumed more time, cost
and visit which caused hassle to the people. Now, the Birth Registration process of
People's Republic of Bangladesh has been made online. To evaluate online birth
registration process, a study was conducted using random sampling method and

interviewed 105 beneficiaries for this purpose.

From TCV (Time, Visit and Cost) aspect, ‘Online birth registration information system’
proved as a successful project. Study findings reveal that the new process reduced the
time getting birth registration service at a notable rate of 2%, cost at 14% and visits at
33%. A large portion of respondents mentioned this as a ‘less time’ consuming process.
Though the frequency of visit decreased at a lower rate, beneficiary satisfaction has
been increasing at a tremendous rate. About 92% of the informer opined the online

process as a better option for birth registration.

According to service providing authority, besides TCV (time, cost, visit), the online birth
registration system has created a vast opportunity to create a demographic base to
build effective strategies. They also informed that both registration and immunization

rates have increased since the introduction of this new system. Therefore, the process

of birth registration has become fast, easy and efficient.




1 INTRODUDUCTION AND BACKGROUND

Birth Registration is a significant step of government as it is an official recognition of
status before the law. Birth registration, especially for a developing country like
Bangladesh, is very essential for national planning and as a demographic base to build
effective strategies. According to the Birth and Death Registration Act; 2004, birth
registration certificate is mandatory for availing different government services like
Passport issue, marriage register, admission in educational institution, Driving license,
National ID etc. Therefore, every citizen of Bangladesh is needed to register his/her
date of birth. The same Act requires the citizen to register his/her children name within
45 days of birth though still there have provisions to register birth date for elders on

fines.!

People used to go to the union parishad or the ward commissioner offices of City
Corporation or Municipality. Here, the citizens had to apply for birth registration
certificates. The official asked them to show evidence. Verifying the evidence, the
officials provided them a hand written birth certificate. Often the officials, particularly in
rural area, were not present in office regularly. This process usually required 2-3 visits.

Thus, citizen had to spend their time, energy and money.

In 2009, the people republic of Bangladesh established electronic birth and death
registration system called “BDRIS (Birth and Death Registration Information System)”.
Through this new service, anyone can apply for birth certificate, can view the online
application status and even can verify or check their birth certificates. This service can
be accessed by all the citizens of Bangladesh, residing in Bangladesh or abroad. This
online system has been implemented in all the registrar offices. The registrar offices
include 4571 union parishads, 310 municipalities, 10 city corporations, and 15
cantonment boards in the county and 38 embassies abroad.?

Through the online system, the application process becomes much easier. Now the

applicants can easily download the application from internet. In this new system, the

! Source link (dated on 21 December 2015): http://bdlaws.minlaw.gov.bd/bangla all sections.php?id=921

> Source link (dated on 21 December 2015): http://br.lgd.gov.bd/index.html



http://bdlaws.minlaw.gov.bd/bangla_all_sections.php?id=921
http://br.lgd.gov.bd/index.html

application form can now be obtained online that needed time, cost and visits in the

past.

2 OBJECTIVES

The broad objective of this study was to evaluate the online birth registration process.
The study also concerned to find out TCV (time, cost and visits) of the facility.

The specific objectives of this study were:

1 To evaluate whether the online birth registration service facility could save time and
cost of the service recipients.

1 To evaluate the number of visits saved on average for receiving the birth registration
service online.

1 To explore the non-monetary benefits; service oriented satisfaction and service

recipients’ attitude regarding the online birth registration service.

3 METHODOLOGY

The assignment adopted several steps to collect quantitative and qualitative information
in order to fulfill the objectives of the study. Data were collected through phone
interviews, face-to-face interviews, and in-depth interview from different groups of

respondents.

Detail indication of the methods and process that were followed conducting the study,

however, could be summarized as follows:

3.1 Research Approach and Design
This study was both qualitative and quantitative in manner. This research defines

guantitative research as a formal, objective, systematic process to describe and test
relationships and examine cause and effect interactions among variables. A descriptive
survey design was used. It provides an accurate portrayal or account of the
characteristics, for example, behavior, opinions, abilities, beliefs and knowledge of a
particular individual, situation or group, etc. The proposed study was based upon

primary data. However, the secondary data was reviewed to - (1) conceptualize the




problem, understand the situation and define the problem statement for the project and

(2) Assess relevancy, efficiency and effectiveness of the intervention.

3.2 The Study Population and Area
The study is about the online birth registration service, so the citizens of Bangladesh

were considered as a study population. This study was conducted among those who
received the birth registration certificate online as well as manual process.

The study covered mainly Dhaka city. It is the capital of Bangladesh. In Dhaka city, the
study covered Agargaon and Mogbazar area. Dhaka Metropolitan area is the 11th
largest city proper in the world, with a population of 12 million people. As a mega city, it
has a large number of dwellers hailed from each and every corner of Bangladesh. As a
result, our respondents were from different districts of Bangladesh. Even many of them
received services from their home districts. These are: Barguna, Bagerhat,
Brahmanbaria, Madaripur, Chandpur, Rongpur, Mymensingh, Barishal, Bhola, Jessor,

Tangail, Gazipur, Khulna, Norshidi, Satkhira, faridpur, Chapai Nababgonj, Muniganj,

Chittagong, Noakhali, Feni, Pabna, Sirajgonj, etc.
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3.3 Data Collection
Data were collected through interviews by structured questionnaires. In total, 105

surveys have been done for this purpose. Initially we thought to collect 75% data over
phone. Due to unavailability of cell number list, collecting only 5 units of data, we
decided to collect data in person. The rest 100 unites of data were collected by face to
face interviews from Dhaka city.

Methods used to collect data:

Method of data collection No. of data
Phone Interview 5
Face to face 100

3.4 Limitations of data collection
Although the study has been completed the survey, there were some limitations. The

researchers faced several challenges while collecting data. Such as;




Getting contact numbers from service providers.
Lack of willingness of respondents to take a survey over phone.

Lack of cooperation during in person interviews.

= A

Reach out the manual service recipients who did not receive any birth certificate
under the pilot project of 2001-2006.

3.5 Data Analysis
Data entry or importation was done concurrently with data collection. Data was

analyzed using SPSS software (IBM, v22). The researchers reviewed, edited and
cleaned the data by performing a series of frequency and data range checks. Any
inconsistencies were checked visually by comparing the electronic entry to the entry on

the original questionnaire.

3.6 Quality assurance
Data quality was ensured through multiple procedures of review and cross-checking.

Researchers reviewed all questionnaires on the same day of completion so that any

errors or inconsistencies identified could be corrected instantly.

3.7 Reporting
After the completion of data collection, data were analyzed and interpreted and

necessary findings and recommendations were drawn based on the outputs. Thereafter,
the draft report was produced and submitted to the concerned authority for the review of
the study. The final report, incorporating comments and feedbacks of the respective

officials, was submitted duly to the concerned authority by the end of the study.




4  FINDINGS

Manual

29% _\

Online
71%

Chart 1: mode of Birth Registration

Study revealed that, among the respondents about 71% (See chart 1) received the birth
registration service online and about 29% of respondents received the service manually.

Online service recipients were more in ratio as in person interviews were conducted in
Dhaka city.

55%

Township Union City corporation At home

B Manual ®Online

Chart 2: Location of Birth Registration

A large number of the respondents (41%) who received birth registration certificates
online, are from the city corporation, as shown in chart 2. This cart also shows the

locations where respondents went to receive both manual and online services. Here we




see that 51% and 55% of the respondents are from township or municipality whether

they receive service manullay or online.

4.1 TCV analysis
This study was conducted with a view to explore the amount of time, cost and frequency

of visits saved on average of online birth registration certificates service recipients. The
project officers opined the new process of online birth registration service reduced
hassle of the citizens. From the analysis of the collected data, we can measure the TCV

outcome as following-

Time required getting birth certificate

59%

withing 1 Hour 1-3 Hours More than 3 Hours

Manual ® Online

Chart 3: Time required for Birth registration

Charts 3 show the required time for online and the manual birth registration systems.
The findings revealed that to get an online birth registration certificate, it requires 1-3
hour on average as 59% of the respondents consumed such time. Whereas 55% of the
respondents who received birth certificates manually mentioned they needed less than
1 hour. Although this comparison indicates less time requirements in manual service but
overall average consumption of time decreased at a notable rate. It also revealed that
about 13% of the respondents who received birth registration certificate online
mentioned that they required more than 3 hours. On the contrary, about 17% of the

respondents consumed more than 3 hours for the similar service manually.




Cost required receiving birth certificate

63%

No Cost BDT 1-200 More than 200

B Manual ®Online

Chart 4: Cost required for Birth Registration

Chart 4 shows a comparative analysis of the cost incurred for the birth registration
service. Findings revealed that, 35% respondents who received birth certificate online
spent no money. On the other hand about 45% of the respondents who received free
service manually. Findings also revealed that about 63% of beneficiary can complete
the job online by spending less than BDT 200 while 48% spent up to BDT 200 for
receiving similar service manually. In regards of spending more than BDT 200, about 4

there were 4% more manual recipients than that of online recipients.




Visit required getting service

50%

No visit 1 2 3 4 and more

B Manual Regestration H Online Regestration

Chart 5: Visit required for Birth Registration

Chart 5 shows the number of visits to get the birth registration service. Study revealed
50% of respondents who received service online mentioned that they need 2 visits to
get birth registration certificate followed by 21%, 16% and 4% of the service recipients
mentioned single visit, 3 visits and 4 visit or more respectively. Therefore, there were
about 71% respondents who received the online service needed less than 2 visits. On
the other hand, 28% and 17% of the respondents mentioned that it took 3, 4 and even

more Visits respectively to get birth registration service manually. That is, about 45% of

them needed more than 3 visits for a manual service.




Comparative analysis of TCV

113 min
111 min BDT 58

3 Visits

2 Visits

Average time Average cost Average visit

[ Manual ® Online

Chart 6: Average Time, Cost and Visit
Chart 6 reveals the comparative analysis of average time, cost and visit required for
getting a birth certificate through manual and the online process. The study revealed
that manual service recipients needed to sped 1 hour 53 minutes, BDT 58 and 3 visits
on average for getting a birth registration certificate whereas online service recipients

had to spend 1 hour 51minutes, BDT 50 and 2 visits for similar service.

Findings also showed that the average time has decreased by 2% through online

process to get a birth certificate. Regards of cost, findings revealed that average cost

decreased by 14% in the new process. This process also decreased by 33%.




4.2 TCV+ Analysis
Table 1: Better option for Birth registration service

Mode Percent Frequency
Online 92 79
Manual 8 7
Total 100 86

This study covered the field of service regularity, peoples’ response about service
facilities and evaluation of the services. Regarding the issue, we asked the respondents
whether the manual or the online procedure is better. Analyzed data of the respondents
show that (see below the table) drastically 92% of them answered between two ways,

where online system is the better option for getting the birth registration service.

Advantages of online birth registration process

)
Less time >5%

0,
Less harassment 44%

Less labour 36%
Less tension

Less cost

Less transportation

No advantage

Others

Chart 7: Advantages of Online Registration system

Finding out the reason why the respondents feel that the online birth registration is
better; the study scrutinized the advantages of the online birth registration system. Chart
8 reveled that, respondents mentioned (55%) this is a ‘less time’ consuming system and




44% of them opined it as a ‘less harassment’ process. Thus about 92% of respondents

referred several advantages in this process.

Satisfaction and reasons behind the satisfaction

100.0%

5% 49% 55% 49% 50%
44%

18%18%
Money is not Possible to do Less sufferings Correction is Less More Cost Others
needed to quickly possible when disturbance
download the necessary

form

H Very satisfied ® satisfied = Moderately satisfied Dissatisfied M Very dissatisfied

Chart 8: Satisfaction and reason behind the satisfaction

Among non-monetary value, beneficiaries’ satisfaction was a major focus of this study.
Reasons of satisfaction were analyzed by multiple responses. The satisfaction matrix of
their opinion revealed that among the informants, about 55% are very satisfied because
of ‘possibility to do quickly’ and ‘less suffering’ followed by 36%, for ‘free downloading
cost’. For the above three reasons a large portion are satisfied and moderate satisfied

as well. On the contrary, having more cost associated with the service is only key

factors of distraction.




5 RECOMMENDATIONS

Although online birth registration process reduced TCV (time, cost, and visit), there are

still much rooms of improvement. The following recommendations may contribute in this

regard-

A The cost associate with online birth registration system should be reduced;
particularly the registration fees.

A Strong monitoring is needed for smooth implementation.

A Newly introduced system still requires multiple visits. Therefore, for better facilities
multiple visits in the online procedure should be reduced.

A The application system should be made more user friendly.

6 CONCLUSION

The online birth registration service is undoubtedly a successful process from the TCV
aspect. According to the respondent, the online system is much more convenient
compared to the manual process. The new system has lessened time; cost and visits by
a great extent. It should be noted that besides TCV and beneficiary satisfaction, the
online birth registration system has created a vast opportunity to create a demographic

base to build effective strategies. Both registration and immunization rates have

increased since the introduction of this new system.




